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Why a Global Food Safety Partnership ?



Critical food safety
capacity

Open source knowledge
sharing community of

practice

Public-Private
Partnership

Multi-donor Trust Fund

Waters, Mars, World
Bank, Netherlands,

USAID

APEC/FSCF/PTIN

Global
Programming



Food Safety Capacity Building

Food Food Control System Level

Policies, laws, regulations, dynamics and
relationships between stakeholders, etc.

a

Policies, laws, regulations, dynamics and
relationships between stakeholders, etc.

Organization (GOVT and FBO) Level

Staff, budgets, information resources,
infrastructure, procedures, culture,

, infrastructure, procedures, culture, etc.

Individual Level

Knowledge, skills, work
ethics, competency, HRD

Individual Level
.



Global Food Safety Partnership
The Future

Five-year Indicative Workplan
Overview

5-Yr Action Plan (MDTF, EFO,
DGF)

1 2 3 4 5 6Program
duration
(Years)



Dairy Value Chain

FeedstuffsFeedstuffs

VeterinaryVeterinary

Grazing/FodderGrazing/Fodder

Large FarmsLarge Farms

SmallholdersSmallholders

Artificial
Insemination

Artificial
Insemination

Milk CollectionMilk Collection

Milk TradersMilk Traders

Dairy
Processors

Dairy
Processors

Street vendingStreet vending

SupermarketsSupermarkets

Open MarketsOpen Markets

• GAP
• Technology adaptation
• Grant Support
• Technical assistance
• ToT Extension Service
• Contractual Supply

Links and Organization
• Milk Hygienic /Quality

• Contractual Supply
Links and Organization

• GAP and Raw Milk
Hygienic Quality
Assurance/Food Safety

• Traceability
• Zoonotic Disease

Control

• Technology Adaptation
and Product
Development

• Contractual Supply
Links and Organization

• HACCP and Quality
Assurance/Food Safety

• Traceability
• Credit Line
• Technical Assistance
• Zoonotic Disease

Control

•HACCP and Quality
Assurance/Food Safety
•Traceability
•Market Intelligence
•Networks
•Market access

• GAP – milk quality &
hygiene

• Fodder and Feedstuff
• Financing
• Technical Assistance
• Artificial Insemination

(PVU)
• Veterinary inputs

(PVU)
• Zoonotic Disease

Control

Food Law Reform
New Food Safety Strategy

SPS measures
Private Sector Schemes

Farmer support GAPs
SME support

Institutional Reforms and Multi-Sectoral Support



Understanding, Knowledge and Motivation

Capacity Building

Training - Technical Assistance - Education

• Public sector – inspectors, regulators, managers

• Private sector – enterprises, food business operators

• On-farm quality assurance: raw material supply

• Experts – consultants, auditors, trainers

• Consumers



Stakeholders

• Partner Organizations

– Donor partners
• Administration Agreement
• Government agencies, trade associations, foundations, private sector companies, etc.

– Technical partners/organizations
• Declaration of support
• Defined in-kind contribution
• International agencies, government agencies, universities, institutions, etc.

• Service Providers

• Beneficiaries



The Capacity Building Process

Consultation and dialogue
with stakeholders

(internal and external)
on and dialogue with

stakeholders
(internal and external)

food safety
capacity

building strategy
apacity buFood
safety capacity

building strategy
ilding strategy

Food safety capacity
building activities

(including monitoring
and evaluation uding

monitoring and
evaluation)

Negotiate
resources

(external/internal)r
esources

(external/internal)

External support
(advice and/or resources)

Capacity Building Needs
Assessment

Analyse existing
food safety

capacity

Define the desired
future of the food

safety system

IaIdentify capacity
gaps and needs
for food safety

safety
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The PLAN





Knowledge Platform / OER

• Open source IT knowledge platform

• Training Preferred standards

• Linked to existing resources – 70% available

• Needs based training and education - assessments

• In-service, vocational, continuing education, professional development

• International academic curriculum

• E-learning, face-to-face, hands-on, etc

• Free access, licensing, creative common source, etc

• Affordable, accessible, relevant



APEC Regional Food Safety Capacity Priorities

HACCP

China
E-Learning (1 month) + Residential (10 days) Certificate Program

Government, Companies, Academia

Scale up in China

Replicate in APEC and Global





Primary Production

Manufacturing

The MoGlobal Markets Program
Meeting industry-developed specifications
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100%

60%

40%

12 Months

12 Months

70%

30%

Manufacturing

Primary Production

GFSIGFSI
GuidanceGuidance
DocumentDocument

RequirementsRequirements
(6(6thth Edition)Edition)

GFSIGFSI
RecognizedRecognized

SchemesSchemes

GlobalGlobal
MarketsMarkets

Basic LevelBasic Level
++

IntermediateIntermediate
LevelLevel

GlobalGlobal
MarketsMarkets

Basic LevelBasic Level



CONTINUOUS GROWTH WITH EDUCATION AND INTEGRITY

ON-FARM QUALITY ASSURANCE: GLOBALG.A.P.
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2011

112,000

More than
110,000 certified
producers in
more than 100
countries!

Online
monitoring of
producer status

- stepwise

- all sizes

- training



Financing Sources



livelihood improvement

food security

economic development

public health

pandemic threat reduction

market access and global trade

social well-being

Food Safety - A Global Public Good

R&D / Innovation


